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ICP & LE Project 
Interview Questions 
 
Thank you for taking the time to participate in the evaluation of the ICP & LE Project. The overall purpose of the 
evaluation is to gather information about implementation of project activities, potential impact of the activities and 
lessons learned.  The interviews will be conducted over the telephone with key project stakeholders and will take 
approximately 30 minutes to complete. All information will be kept strictly confidential and participant responses to 
questions will not be attributed to individual respondents; rather findings will be presented in aggregate form. If you 
have any questions please do not hesitate to contact Heather MacLeod Williams at 604 990-3958 
 

 
 
1 What was your primary role in the project? 
 
2 Tell me about the key project activities were implemented in your project? 
 
3. Were the activities implemented as planned? 
 
4 Were there things that made it difficult to implement the activities? 
 
5 Were there things that made it easier to implement the activities? 
 
6 What kinds of resources were necessary to implement the activities? 
 
7 What relationships/partnerships played a key role in implementing the project activities? 
 
8 In your opinion, what have the activities achieved? In other words, have you seen an impact? 
 
9 What do you think the impact of these activities will be in the future? 
 
10 Were there any outcomes of the activities that you didn’t expect? 
 
11 Based on your experience with the project, what advice could you give to help others who want to implement a 
similar program? 
 
12 What do you think is needed to make sure that the achievements to date will be sustained into the future? 
 
13 On a scale of 1(low) to 5 (high) to what extent do you believe the activities can be replicated in other settings? 
 
14 In closing, do you have any final thoughts or comments? Is there anything I didn’t cover that you think should be a 
part of this interview?  
 

 
Thank you for your time 


